2015 Conference 13 SWIM/DIVE MEET      (UPDATED- 1/13/15)     
	DIRECTORS:
	David Gardziel, Rusty Hodges- Thomas Jefferson



	ASSISTANT DIRECTOR:
	Lori Barb- Lee HS


	LOCATION:
	 Wakefield Aquatics Center

1325 S. Dinwiddie St, Arlington   VA 22206

http://www.apsva.us/Domain/98


	DATES:
	 Thursday, January 29th, 2015 (Boys & Girls Dive) 

 Friday, January 30th, 2015 (Swim Preliminaries) 

 Saturday, January 31st, 2015 – (Swim Finals)


	TIMES:


	Dive:      Warmups:1/29                3:30pm –  Boys, Girls Completion of Boys meet          

               Meet:                              4:30pm-  Boys,  Girls  +1hour 

Swim:    Warmups:1/30-1/31          4:15pm - 5:15pm

               Meet:

                  5:30pm



	ADMISSION:


	Admission will be $7.00 

All standard passes will be honored; this does not include individual school booster passes 



	PRE-SEASON COACHES MEETING:
OFFICIALS MEETING:
	Coaches Meeting: Tuesday, Oct 21, 2014 @  Oakton HS , Lecture Hall  6:00PM

(Followed by State Rules Clinic for Diving Officials Only @ 7:00 PM)
Officials Meeting:  Tuesday, Nov. 18, 2014@ Oakton HS, Lecture Hall  7:00 PM

(Followed by breakout sessions)

	VOLUNTEER COORDINATION

MEETING:
	Tuesday, January 13, 2015 @ 6:30pm, Jefferson High School, in trailer #26
Nominations for the Referee, Starter, Admin Referee, and Head Timer, etc due.

From TJ liaison... All other volunteers will be coordinated at this meeting.  Either a coach or a lead parent volunteer shall attend – MANDATORY meeting.



	ENTRIES:
	All entries must be submitted electronically, Monday, January 26, 2015 by 8:00 am.  No time cards needed. S/D entries should be sent to Ljudmila Mladenovic ljudmila@comcast.net and Ian Handerhan ian.handerhan@gmail.com 
Since it is not practical to have a DSA/Principal Signature on electronic entries of this type, the DSA or Principal of each school shall send written or email verification that they are satisfied that the entries accurately reflect the MEL and the 5A/6A Region standards for competition.

Dive Sheets:  E-mail completed dive sheets to Lori Barb(Lori.Barb@fcps.edu) and the dive referee, Jim Sweeder (jsweeder@verizon.net) no later than Sunday, January 25, 2015.  Use the Dive Verifier Program available for download at http://diverline.com/DiveVerifierProgram.htm.  Make sure you download the “High School Dive Sheet Verifier, Excel 5.0.” ENABLE MACROS to use spreadsheet. Divers and coaches are responsible for the accuracy and completeness of the submitted dive sheet.  Dive sheets must meet all requirements specified in Rule 9.4.  Dive changes will be permitted until 30 minutes prior to the start of the dive event.  Divers and coaches must ensure that any dive change keeps the dive sheet in compliance with all requirements specified in Rule 9.4.



	COACHES SEEDING MEETING:
	Tuesday, January, 27 2015 @ 6:00 pm, Jefferson High School, in trailer #26
Review meets sheets, confirm officials, etc. No changes, only scratches!

MANDATORY meeting




2015 Conference 13 SWIM/DIVE MEET    

	EVENT LIMITATIONS:
	A competitor shall be permitted to enter a maximum of four events, no more than two of which may be individual events.  In championship meets, each school shall be permitted a maximum of four entries in an individual event and one team in a relay event.



	SWIMMERS/DIVERS:
	To be eligible to participate in the Championship Meet, (swimmers and divers) must participate in a minimum of 50% of the regular season meets that are on the Northern Region Schedule.  Exception: team members who could not compete during the regular season because of transferring from one school to another, reported injury or academic ineligibility during the first semester.  An excepted competitor must have competed in 50% of the meets for which he or she was eligible and/or physically able to compete.  To qualify to participate in a regular season meet, each athlete must have attended one practice conducted since the previous regularly scheduled Northern Region meet.  To compete in the first meet, each athlete must have attended one practice within the previous five days.  A practice is defined as an organized physical activity conducted with the entire team on a non-competitive day and the practice must include skills that are used in the sport’s competitive events.  Meetings are not considered practices for this definition.



	
	

	ALTERNATES:
	Each school shall submit one alternate, per event, excluding relays, on a hard copy.  This individual must have an entry time slower than the four official entries.  All times must be verified with the meet director.  If a “No time” is entered with any of the four official entries, the alternate may not be used. If the alternate is used to replace a swimmer or diver, that scratched individual is out of the meet, including relays.  Alternates may be used to substitute for a swimmer and diver in prelims only, prior to the start of the meet and only if illness or injury causes the change. The meet director may require illness/injury verification.  Schools cannot exceed event limitations of four entries per event.  Once the meet has started, no substitutions may be made.  Alternates cannot be scratched from another event and the meet will not be reseeded to accommodate alternates.  No alternates will be used for finals.  



	
	

	QUALIFYING TO FINALS:
	The eight fastest swimmers shall qualify for the championship finals and the next eight fastest swimmers shall qualify for the consolation finals from trials. There will be no alternates designated for finals.

All divers shall do two voluntary dives and three optional dives in the first round.  The top 20 divers will qualify for the second round and they will perform two voluntary dives and one optional dive.  The top 16 divers will qualify for the final round and they will perform one voluntary dive and two optional dives.



	SCORING:
	Events will be scored through 16 events.

Individual events will be scored as follows 

20, 17, 16, 15, 14, 13, 12, 11, 9, 7, 6, 5, 4, 3, 2, 1

Relay events will be scored as follows:

                                40, 34, 32, 30, 28, 26, 24, 22



	AWARDS:
	Medals will be given to places 1-3 individual events and 3 relay events.

Conference plaques will be given to the winning teams.

Awards presentations will be made Saturday night after the 50 Free, the 200 Free Relay, and the 400 Free Relay.  The presentation will be made to the top 3 finishers in individual events, the top 3 finishers in relays, and the coach of the winning team/individual.  




2015 Conference 13 SWIM/DIVE MEET  

	RULES/APPEALS:
	2014-15 Edition, National Federation Handbook and the 2014-15 VHSL Handbook Any appeal must be brought forward within 10 minutes of the ruling.  At that time, an appeals committee comprised of the tournament director, and the head coaches of schools other than that of the appellant will meet, hear the appeal, and make a final decision.



	WORKERS/VOLUNTEERS:
	Each school must provide parent volunteers to fill the positions on the attached “2014-15 Swim and Dive Officials and Volunteers” sheets.  Nominations for the Referee, Starter, Admin Referee, and Head Timer must be presented at the Volunteer Coordination Meeting.  These names will be sent out via email for schools to approve or register disapproval.  Only if there is disapproval will this be addressed further at the Coaches Seeding Meeting. Names for all other positions must also be submitted at the Volunteers Coordination Meeting. 



	FACILITY:
	Wakefield HS Aquatics Center will provide rules and directions for use of facility and locker rooms. These must be strictly followed.



	ADVANCEMENT TO REGIONAL MEET:
	Individual swimmers and relay teams must place top 5 places in the Conference Meet or achieve the Regional qualifying time/score at the Conference Meet or at any regular season meet scheduled by the Northern Region Scheduling Committee.

A diver may advance to the Regional Meet by placing 1-10 at the Conference Meet, scoring a regional qualifying standard at the Conference, or scoring 200 points at a regular season dual meet.


Each head coach (swim and dive) is responsible for regional entries. Ljudmila Mladenovic ljudmila@comcast.net will export each team’s results from Meet Manager for import into their Team Manager and e-mail the file to each head coach by Sunday, February 1st. The director of Region 5A North will give directions on how to email entries. 

	All American Diving Consideration
	Divers who plan to submit applications for All American consideration must meet the minimum point and degree of difficulty requirements as specified by the National Interscholastic Swim Coaches Association (NISCA).  These are: BOYS - minimum score of 375 points and D.D. of Optional Dives 13.3 or higher; GIRLS - minimum score of 375 points and D.D. of Optional Dives 13.0 or higher.  For a complete list of all eligibility and submission requirements see   http://www.niscaonline.org/.  As part of the submission process, a video recording of all 11 dives is required.  An area on the deck will be available for parents/coaches to video record divers as part of the application process for All American consideration.  Only one person per diver will be permitted in this area during the competition.  Individuals who are video recording shall not interfere with the conduct or the meet or the Judging Panel.  Parents who wish to video record divers for any other reason must do so from the spectator area.


